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September 1, 2023

Board of Directors

Redbud Health Care District
P. O. Box 4667

Clearlake, CA 95422

Redbud Board Members:

Attached is our request for assistance for the 2023/2024 fiscal year. We really appreciate your funding
our program. Your help allows us to continue to serve the HIV positive clients in Lake County and
supports us in maintaining our community health and wellness efforts, including HIV/HCV testing
and counseling, substance recovery support, and sexual health education.

We are grateful for your generous support in the past. It was your help that has allowed us to start new
community programs and services including our Drop-In Center, food pantry, outreach, and grow and
expand our health and wellness efforts. Once again, we thank you for helping CCHAP continue these
crucial community services for the most vulnerable of Lake County residents. I hope you will seriously

consider the proposal I have for funding. Ilook forward to speaking with you at the Board meeting
later this month.

Thank you for the great work you do in this community, and for your funding of our program.

Sincerely,

Henry Sadowski, MA
Program Director CCHAP
Community Care HIV and AIDS Program
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COMMUN ITY CARE
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Redbud Health Care District
2023-2024 Request for Assistance (RFA)

1. Subject of Request:
Continued funding for the Community Care HIV/AID Program’s (CCHAP’s) Drop-in-Center, food
pantry, AIDS Fundraiser, and Community Health and Wellness activities.

2. Requesting Organization:
Community Care HIV/AIDS Program (CCHAP)

3. Contact Information:

Street Address: Phone: (707)995-1606

5100 Old Hwy 53 Fax: (707)995-0309

Clearlake, CA 95422 Website: communitycare707.com
Email: communitycare@ccmcl.org

4. Individual Accountable for Funds:
Name: Cherise Wallace
Title: Executive Director

5. Amount Requested: Grant Period:
$48,000.00 July 1, 2023 through June 30, 2024

6. Background and Basic Information Regarding Organization
Community Care Management Corporation has been serving adults who are frail, ill or disabled in
Mendocino and Lake Counties since 1983. As a private non-profit corporation, our mission is to
assist those adults who are at risk of institutionalization to remain living at the highest possible
level of independence, health, and dignity. A list of Community Care’s Board of Directors and
documentation of our non-profit status are included in appendices A and B. Organizational chart
is appendix C.
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The agency maintains programs serving approximately 900 clients from four different population
groups: low income medically fragile seniors, adults with intellectual disabilities, people with
HIV/AIDS, and persons needing phone assistance and referrals for senior programs and services.

In Lake, Mendocino, and Sonoma Counties, Community Care provides case management and day
programs to approximately 450 individuals. We provide resource information, referrals, and
assistance to another 450 individuals via our Senior Information and Assistance line and our online
Senior Resource Directory. In Lake County, we provide additional prevention and outreach
support to persons at risk for substance use disorders, and sexually transmitted infections
(including HIV), and provide free, anonymous HIV testing.

Almost all of Community Care’s clients are low income; most are on Medi-Cal and many receive
Medicare.

Community Care HIV/AIDS Program (CCHAP)

Community Care’s HIV/AIDS Program (CCHAP) serves individuals and their families living with
HIV/AIDS, and provides education and prevention for HIV/AIDS in Lake, Mendocino, and Sonoma
Counties. CCHAP consists of four components: The Medi-Cal AIDS Waiver, HIV Care Program
(HCP), and Housing Opportunities for Persons with AIDS (HOPWA), the Drop-in-Center and Food
Pantry, and our Community Health and Prevention Program. CCHAP is supported financially by
state funds, grants, and community donations. About 200 different clients currently use our
services each month.

AIDS Waiver, HCP, and HOPWA

Our Medi-Cal AIDS Waiver Program is funded by the California Department of Public Health
(CDPH), HIV/AIDS branch, and provides both medical and social work case management to
eligible individuals living with HIV/AIDS. Our HIV Care Program is also funded through the
CDPH and provides limited resources for client assistance and case management. In both
programs’ case managers track the clients’ health and treatments, coordinate with healthcare
providers, connect clients with health and social services in the community, and advocate for them
in order to access scarce resources, such as housing and public assistance. Our case managers help
keep our clients from using emergency services for non-emergency use, while referring our clients
to wellness and health maintenance services that result in our clients having a high level of
functioning and overall higher quality of life. One of the main goals of these programs is to prevent
unnecessary hospitalization and admission into nursing facilities.

Housing Opportunities for Persons with AIDS (HOPWA) provides case management, rental
assistance, and emergency hotel/motel for low income people with AIDS in order to prevent
homelessness. As affordable housing becomes more scarce, as inflation continues to drive the price
of food and fuel up, we are seeing an increase in persons with HIV/AIDS needing rental assistance
or becoming homeless. We have just started the new fiscal year, and already we have as many
individuals housed in hotels as we had all last year.
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The Drop-in-Center

The Redbud Health District Board helped CCHAP develop the Drop-in-Center in 2001. Since then,
the Drop-in-Center has become not only an important resource for persons living with HIV/AIDS
but also for the community at large seeking information regarding health and wellness around
sexual activity, substance use, and HIV. Funding provided by the Redbud Health Care District
continues to be vital to maintaining staff support. It is not an understatement to say that without
the Redbud Health District, there would be no Drop-in-Center these last 20 years.

The Drop-in-Center is a significant, and sometimes sole source of support and information for HIV
positive individuals, their families, and caregivers in Lake County. CCHAP clients rely on the
Drop-in-Center for addiction recovery support, client potlucks, HIV testing, support groups, peer
support activities, hygiene supplies, nutritional supplements, medical and social work case
management, and celebrations of life for those we have lost. These activities are important because
clients cannot afford to pay for recreational activities which are helpful in maintaining overall
health and wellbeing. The newsletter also includes news from the medical field, tips on nutrition,
and healthy recipes. After having to put client events on hold due to COVID, we are now hosting
events at our facility, using the parking lot and shade structures. We have had successful BBQs, and
will continue to host such events until clients are able to fully participate in a pot luck by bringing
their own dishes to share.

Drop-in-Center staff provide outreach to the community to encourage safe sex and let people know
where to get tested and what services are available. Staff and clients have spoken in a variety of
venues, including high schools, community colleges, and by tabling at public events. Our annual
AIDS fundraiser has raised community awareness and helped to provide funding for some of the
Drop-in-Center’s services. We are planning another fundraising event for next spring.

Our food pantry remains a centrally-located food source for our clients, with easy accessibility. Our
pantry is especially vital to our clients whose nutritional needs are unusually high while their
income is low. The increase in the cost of food and hygiene products due to inflation has made our
pantry more valuable than ever to our clients whose incomes remain fixed and below poverty level,
as can be seen by the increase in pantry use the previous fiscal year. Redbud funding has allowed
us to continue providing sustainable nutrition, including fresh fruits and vegetables, as well as
protein.

During the COVID healthcare crisis in Lake County, with increased necessity of social distancing,
many clients were reluctant and fearful of leaving home to shop at their local grocery stores. Our
clients viewed the CCMC food pantry as a safe, viable and reliable source of nutrition. Our pantry
with its lower risk of contagion (due to our strict, hygienic food distribution protocols, and contact-
free pantry access) gave our clients peace-of-mind. Even though the mask and distancing mandates
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have been lifted, our clients, due to their weakened immune systems, still take precautions when in
the community.

Clients in receipt of CALFRESH say the amount is rarely enough to support the basic nutrition
needs for one individual. With Redbud Health District continued support, CCHAP will continue to
operate the Drop-Center food pantry, and provide nutritional supplements to an increasing number
of clients using the services, and dispel food insecurity among our clients.

Community Health and Prevention Program

Our CCHAP Drop-in-Center staff work hard to educate the people of Lake County on HIV/HCV
prevention and testing. We are now able to resume our testing program. Additional CCHAP staff
will go through counseling and testing training in order to prepare for outreach and testing in the
community. We will present at several events throughout the year, and work with the HIV
prevention and treatment providers and other entities with high risk populations. Those served
include Hilltop Recovery Services, Lake County Behavioral Health, Lakeport Senior Center, La Voz
De La Esperanza Health Clinic, Circle of Native American Minds, and the Lake County Jail.

Lake County has some very serious health needs and CCHAP feels compelled to contribute more to
the overall wellness of Lake County. Outreach around sexual health, disease, and substance use are
some of the largest unmet needs. We understand Redbud Health Care District’s commitment to
preventive services and early intervention, and we have worked hard these past few years to offer
Lake County high quality outreach services.

7. Justification:
a. Intended Use of Funds:
The $48,000 we are requesting from the district will pay for direct client services, essential
staffing, and some operating costs. The funds will help us continue to provide much-needed

services to persons living with HIV/AIDS and community HIV, STI, and Hepatitis C
prevention education.

The grant would be used to help preserve the positions of the Drop-in-Center Program
Director (CCHAP Program Director), the Case Aide, and our Pantry Coordinator. This team
of professionals will continue to provide counseling to individuals, facilitate support
groups, organize activities, assess clients’ needs, oversee and conduct rapid anonymous HIV
and Hep-C testing, provide drug and alcohol counseling, conduct community prevention
and education on sexual health, coordinate services with other agencies, and refer clients to
other services.

A portion of the funds would be used to purchase healthy, nutritious food items such as
fruits, vegetables, meat, dairy, and whole grains, giving our clients the means to maintain
their optimum nutritional health.
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These funds would also be used to pay for part of rent and utilities, hygiene, testing, and
disaster preparedness supplies, and minor administrative costs.

b. How Intended Use of Funds Will Further Deliver Health Care Services Within Redbud
Health Care District:

Our Drop-in-Center staff will assess client’s medical and health needs and be able to
appropriately refer the client to needed services.

Our Drop-in-Center staff will provide counseling, support groups, and chemical dependency
counseling in order to assist our client’s with substance use harm reduction strategies and
support their substance recovery maintenance.

CCHAP will provide free, rapid, anonymous HIV/HCV testing and counseling throughout
Lake County targeting the populations most at risk for HIV/HCV and other STI infections
(homeless, substance abusers, and youth).

CCHAP will provide community education on HIV and STI prevention, and harm
reduction strategies in working with substance use and abuse.

c. Detailed Basis for Funds Requested
The $48,000 we are requesting would help to ensure the continuation of services that staff
provides at the Drop-in-Center. It is based on past experience of costs to continue services
and current understanding of the other funds we will receive in the coming year.

The operating expenses would cover rent for the Drop-in-Center, part of the utilities, phones,
some supplies and administrative costs. Food money and client essential services would
augment what we receive through donations, and our AIDS Fundraiser.

The projected budget is included in Appendix D.

We will continue to provide needed services in spite of the increase in the number of those
needing assistance, as well as provide essential community health services that disappeared
from Lake County many years ago. The Redbud Health Care District grant has been critical
in our ability to do this.

Submitted by:

Henry Sadowski, Program Director
Community Care HIV/AIDS Program
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COMMUNITY CARE

A NON-PROFIT ORGANIZATION
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BRUCE ANDICH, M.D.
Board President

750 W. Hwy 20

Willits, CA 95490

Cell: (707)671-6503

Email: mdandich@yahoo.com
Semi-retired Internist

DENNIS LONG, BCC

1243 Stafford Way

Yuba City, CA 95991

Cell: 480-907-4345

Email: dlong4345@gmail.com
Retired Director of Spiritual Care

GEORGE VERASTEGUI

1120 S. Dora Street

Ukiah, CA 95482

PH: (707) 513-5863

Email: george.vu@outlook.com
WIC Program Manager

County of Mendocino Health and
Human Services Agency

SHARON WEEKS, LCSW

Vice President

9835 Konocti Bay Road
Kelseyville, CA 95451

Cell: (707) 489-4250

Email: weeks.oselett@gmail.com
Retired Social Worker, Lake County

JONAH WALSH

Email: jonahwalshlaw(@gmail.com
280 North Oak Street

Ukiah, CA 95482

PH: (707) 336-2780

Cell: (707) 391-7090

Attorney at Law

PAUL JACOBSON

32 E. San Francisco Ave
Willits, CA 95480

PH: (707) 459-1418

Email: 4paulj@Gmail.com
Licensed Marriage and Family
Therapist

Last updated: 12/8/2022
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I, MARCH FONG EU, Secretary of State of the State
of California, hereby certify:

That the annexed transcript has been compared with
the record on file in this office, of which it purports to be
a copy, and that same is full, true and correct.

IN WITNESS WHEREOQOF, 1 execute
this certificate and affix the Great
Seal of the State of California this
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Secretary of State
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MARCH FONG EU, Secretary of State

Phyllis E. Biaggi
~ Deputy

ARTICLES OF INCORPORATION

OF

COMMUNITY CARE MANAGEMENT CORPORATION

BB odiforni s o nprofit-PublicBonofitCorpoaien
E 4

The name of this corporation is: Community Care Management Corporation.

II

A, This corporation is a nonprofit public benefit corporation and is not
organized for the private gain of any person. It is organized under the
Nonprofit Public Benefit Corporation Law for charitable purposes.

B. The specific and primary purpose of this organization is to provide
social and health care assistance to the frail elderly and disabled younger
adults, who reside in Lake and Mendocino Counties; to increase the level and
scope of services available to this population by implementing home and
community-based, long-term care services.

ITT

The name and address in the State of California of this corporation's initial

agent for service of process is: Cynthia Dean Coale, 497 Leslie Street, Ukiah,
California 95482,
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A. This corporation is organized exclusively for charitable purposes within
the meaning of Section 501(c)(3) of the Internal Revenue Code of 1954 or the
corresponding provisions of any future United States internal revenue law.

B. Notwithstanding any other provision of these Articles, this corporation
shall not, except to an insubstantial degree, engage in any activities or
exercise any powers that are not in furtherance of the purposes of this
corporation, and the corporation shall not carry on any other activities not
permitted to be carried on (a) by a corporation exempt from federal income tax
under Section 501(c)(3) of the Internal Revenue Code of 1954 or the
corresponding provision of any future United States Internal Revenue law, or
(b) by a corporation contributions to which are deductible under Section
170(c)(2) of the Internal Revenue Code of 1954 or the corresponding provision
of any future United States internal revenue law.

C. No substantial part of the activities of this corporation shall consist
of carrying on propaganda, or otherwise attempting to influence legislation,
and the corporation shall not participate or intervene in (including publishing
or distributing statements) any political campaign on behalf of any candidate
for public office.

A

The names and addresses of the persons appointed to act as the initial
Directors of this corporation are:

NAME ADDRESS
Bruce Andich, M.D. 88 Madrone, Willits, CA 95490

George Bartlett 204 S. Bush Street, Ukiah, CA 95482

Lynne Hall 10266 Witter Springs Rd, Witter Springs, CA 95493
Paul Harkness, Rev. Clearlake United Methodist Community Church

14530 Palmer Avenue, Clearlake, CA 95422

Liz Irwin 43940 Little River Airport Road
Little River, CA 95456

Craig McMillan, M.D. Mendocino County Dept. of Public Health
890 N, Bush Street, Ukiah, CA 95482

Carol Simmons Lake County Department of Public Health
922 Bevins Court, Lakeport, CA 95453

w2 =



VI

All corporate property is irrevocably dedicated to the purposes set forth in
Article II, above., No part of the net income, earnings, or assets of the
corporation shall inure to the benefit of any of its directors, trustees,
officers, shareholders, or members, or to individuals. On the winding up and
dissolution of this corporation, after paying or adequately providing for the
debts, obligations and liabilities of the corporation, the remaining assets of
this corporation shall be distributed to such organization (or organizations)
organized and operated exclusively for charitable purposes, and which has
established its tax-exempt status under Section 501(c)(3) of the Internal
Revenue Code of 1954, or the corresponding provision of any future United
States Internal Revenue law.

DATED: October 29, 1984

Zzgkékxﬁﬁf/ 6214419u£12 /%27

Bruce Rpdich, M.D., Director

George Bartlett, Director

Lynne Hall, Director

VNN

Padl Harkness, Rev., Director

e sllioe.
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Craig McMizﬁan, M.D., Director
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Carol Simmons, Director



We, the above-mentioned initial Directors of this corporation, hereby declare
under penalty of perjury under the laws of California that we are the persons
who executed the foregoing Articles of Incorporation, which execution is our

act and deed, and that this declaration was executed at Ukiah, California on

October 29, 1984.

MW

Bruce Andlch, M.D., Director
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George Bartlett], Director
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Lynne all, Director

Paul Harkness, Rev.,, Director
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Craig McMz.ll/aﬁ, M.D., Director

Carol Simmons, Director
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your account, please Employer Identiflcation Nuzpber
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COMMUNITY CARE

A NON-PROFIT ORGANIZATION

DEPARTMENT ORGANIZATION CHART

Personnel Committee Financial Committee
Executive Assistant Executive Director
Financial Manager
Human Internal ;
Bles anced Technologies Fiscal Contracts/Data
HIV/AIDS Senior Information & Multi-Purpose Independence
Program Assistance Senior Services Plus
(CCHAP) Program (I & A) Program
(MSSP)
Mendocino/Lake/Sonoma  Mendocino/Lake Counties Mendocino/Lake Mendocino/Lake Counties
Counties Counties
Medi Cal HIV Care HOPWA Harm Drop-in Supported The Arts and Inclusive
AIDS Waiver Program Program Reduction & Center & Living Performance Senior
Program HIV Testing | Food Pantry Service Studio Services
Mendocino/ Program (SLS) (TAPS) ss)
Lake/Sonoma | Mendocino/ Mendocino/ Mendocino/ Mendocino Mendocino Mendocino
Counties Lake Counties | Lake Counties | Lake Counties | Lake County County County County

Rev. 1/22/2021 \\Server\adm$\Organizational Charts



Community Care Management Corporation
Drop-In-Center

July 2023 through June 2024

Budget Notes
Income
Grants & Awards 48,000.00 Redbud Grant
Donations 1,150.00 Aids Walk & Unrestricted Donations
Total Income 49,150.00
Expense
Personnel Expenses
Salaries & Wages 17,010.82
Benefits 2,551.62
Total Personnel Expenses 19,562.44
Operating Expense
General Expenses 638.95 Program & Office Supplies
Consultants/Training Te 933.85 Accounting, Audit and PR Processing
Communications 987.92 Telephone and Internet
Insurance 1,966.01
Occupancy 1,376.20
Utilities 638.95
Total Operating Expense 6,541.88
Client Services 21,045.69 Meals and Testing
Fundraising 2,000.00 Client Events
Total Expense 49,150.00

Net Income 0.00




